MISSION STATEMENT

The mission of the
Anamosa Community School District
is to provide ALL students
EDUCATIONAIL OPPORTUNITIES
to learn ana achieve

in a rapidly Changing global
society.

Anamosa Community School District
Board of Directors Annual Meeting and Organizational Meeting
Administrative Offices - Board Room
September 19, 2016 - 7:00 p.m.

TENTATIVE AGENDA - Annual Meeting
1. Call to Order Exhibit
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)

Minutes of Board Meeting A
Bills due and payable and bills paid between Board Meetings B
Financial Reports including the Balance Sheet for the Year Ended June 30, 2016 C
and Outstanding Check Lists as of June 30, 2016

6. Resignations D

7. Personnel Appointments & Adjustments E

8. Summer Feeding Program Report F

OLD BUSINESS

1.  Current/Future Building Project G

ADJOURN

TENTATIVE AGENDA - Organizational Meeting

1. Call to Order

2. Roll Call and Determination of a Quorum

3. Adoption of Agenda

ORGANIZATIONAL ITEMS

1. Conduct Election of President (Board Secretary as President, pro-tem)

2. Conduct Election of Vice President (Board Secretary as President, pro-tem)

3. Administer Oath of Office to President and Vice President (Board Secretary as President, Pro-tem)

4. Appointment of Board Secretary

5. Appointment of Recording Secretary

6. Appointment of Board Treasurer

7.  Administer Oath of Office to Board Treasurer

NEW BUSINESS

1. Determine Time and Place of Regular School Board Meetings H

e Consider One Meeting in July
2. Designation of Depository Banks I

3. Name Official Publication J



4. Appointment of Legal Counsel

5. Sanction Coordinator Positions

6.  Appoint Chief Negotiator for District

7. Renewal/Appointment of Anamosa School Foundation Board Members

8. Committee Membership and Assignments

9. Approval of Cadre: School Improvement Advisory Committee

10. SBRC Request for Allowable Growth and Supplemental Aid for a Negative Special Education Balance
11. Approval of Out of State Field Trip - FFA

12. Approval of Post Prom Fundraiser

»RO WO ZEZLER

REPORTS
Committee Reports
Board Comments
Principal Reports
Superintendent Report

13. Motion to enter into Closed Session per Iowa Code Chapter 21.5(1)(e) regarding expulsion of student

CLOSED SESSION - STUDENT EXPULSION HEARING
Presentation of Facts and Board Deliberation

RETURN TO OPEN SESSION

14. Recommendation Regarding Expulsion of Student

ADJOURN

IMPORTANT DATES
October 3, 2016 - Regular Board Meeting
October 17, 2016 - Regular Board Meeting

It is the policy of the Anamosa Community School District not to discriminate on the basis of race, color, national origin, sex, disability, religion, creed, age (for employment), marital status
(for programs), sexual orientation, gender identity and socioeconomic status (for programs) in its educational programs and its employment practices. There is a grievance
procedure for processing complaints of discrimination. If you have questions or a grievance related to this policy, please contact Superintendent Lisa Beames,

200 S. Garnavillo Street, Anamosa, IA 52205, 319-462-4321, Ibeames@anamosa.k12.ia.us



EXHIBIT A

BOARD OF EDUCATION MEETING
September 19, 2016

ISSUE: Minutes of Board Meetings

CONTACT: Board Secretary Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“the Board of Education approve the minutes of the August 15, 2016 Regular Meeting and the
September 6, 2016 Regular Meeting.



Anamosa Community School District
Regular Meeting
August 15, 2016

The Anamosa Board of Education met in regular session on August 15, 2016, at 7:00 p.m., in the
Anamosa Schools Administrative Offices with President McKean presiding. Members present: Behnke,

Riniker, Claussen, Sayre and Braden. Director Kilburg was absent.

Motion by Behnke, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.
\

Motion by Behnke, seconded by Riniker to approve the consent agenda (minutes dated 7/18 and 8/1,
claims, financial reports), as submitted. Motion carried 6-0.

Motion by Behnke, seconded by Braden to approve the resignation of Sheila Ferrell, Housekeeper,
effective August 26, 2016. Motion carried 6-0.

Motion by Behnke, seconded by Braden to approve the resignation of Bonita Maloney, Nutrition Services
Cook-Helper, effective immediately. Motion carried 6-0.

Motion by Behnke, seconded by Braden to approve the hiring of Sheila Werling, Cook, effective August
17, 2016. Motion carried 6-0.

Motion by Behnke, seconded by Braden to approve the hiring of Ryan Hemphill, Volunteer Football
Coach, effective immediately. Motion carried 6-0.

Motion by Behnke, seconded by Braden to approve the following teachers for the position of Professional
Partner under the Teacher Leadership Compensation Grant, effective with the 2016-17 school year.

Motion carried 6-0.

Jenna Vsetecka Nowya Rickels Beth Waterman Dan Husmann
Alisa Oliver Barb Mineart Carrie Fellinger Wes Wilson

Sara Chrisman Bart Shindelar Jamie Hamblin Tracy Zirkelbach
Gail Dinger Patti Timp Julie Frankfurt Angie Lawrence

Motion by Behnke, seconded by Riniker to approve the Anamosa Community Schools Facilities Use
Agreement for the Anamosa Family Resource Center, as written. Motion carried 6-0.

Motion by Claussen, seconded by Braden to approve the contract with St. Patrick’s Parochial School to
provide preschool services, as written. Motion carried 6-0.

Motion by Riniker, seconded by Behnke to approve the Master Fundraising Calendar for the first
semester of the 2016-17 school year. The motion states team expenses do not include items considered of
personal benefit including but not limited to meals/snacks, individualized apparel or personal apparel or
non-season camps. The motion goes on to state previously fundraised money from the 2015-16
fundraising cycles citing expenses for snacks or meals for away travel may be used for the proposed
purpose. Following the conclusion of the 2016-17 regular season of each sport, no district student
activity revenues including fundraised dollars may be used for these expenses as well as others considered

to be a personal benefit. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to adjourn at 8:08 p.m. Motion carried 6-0.



Anamosa Community School District
Regular Meeting
September 6, 2016

The Anamosa Board of Education met in regular session on September 6, 2016, at 7:00 p.m., in the
Anamosa Schools Administrative Offices with President McKean presiding. Members present: Behnke,
Riniker, Kilburg, Claussen and Braden. Director Sayre was absent.

Motion by Behnke, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

Motion by Behnke, seconded by Kilburg to approve the resignation of Darlene Georgie, Cook/Manager at
Anamosa High School, effective September 16, 2016. Motion carried 6-0.

Motion by Behnke, seconded by Kilburg to approve the resignation of Michael Weston, Head Varsity
Boys’ Soccer Coach, effective immediately. Motion carried 6-0.

Motion by Behnke, seconded by Kilburg to approve the resignation of Cameron Weston, Assistant
Varsity Boys” Soccer Coach, effective immediately. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the hiring of Rebekah Callaway, Special Education
Para-educator, effective September 8, 2016. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the hiring of Ashley Anthony, Special Education
Para-educator, effective September 8, 2016. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the hiring of Darlene Georgie, Housekeeper, effective
September 19, 2016. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the hiring of Briar Hudson, Cook’s Helper, effective
September 7, 2016. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the hiring of Tracey Houston, Cook, effective
September 12, 2016. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the hiring of Sheree Garside, Cook’s Helper,
effective September 7, 2016. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve the hiring of Vicki Dostal, 7/8 Grade Head Girls’
Track Coach, effective immediately subject to coaching licensure. Motion carried 6-0.

Motion by Behnke, seconded by Riniker to approve CASA as presented including minimal changes to the
LAU that is currently under review. Motion carried 6-0.

Motion by Behnke, seconded by Kilburg to approve a bid of $104,486.00 for a 84-passenger Blue Bird
Transit bus from School Bus Sales. Motion carried 6-0.



Motion by Riniker, seconded by Kilburg to approve an out of state field trip to San Antonio, Texas,
March 14 — 19, 2017, for the high school band and choir students, as presented. In addition, include
approving days absent as excused absences. Motion carried 6-0.

Motion by Kilburg, seconded by Braden to adjourn at 8:18 p.m. Motion carried 6-0.

President

Secretary



EXHIBIT B
BOARD OF EDUCATION MEETING
September 19, 2016

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board

Meetings.”
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EXHIBIT C
BOARD OF EDUCATION MEETING
September 19, 2016

ISSUE: Financial Reports including the Balance Sheet for the Year Ended June 30, 2016
and Outstanding Check Lists as of June 30, 2016

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

This month’s Financial Reports section includes a Balance Sheet for the year ended June 30,
2016. Each fund, i.e., Fund 08, 09, 10, etc. is identified at the top of the respective page.
Following the Balance Sheet is the list of Outstanding Checks for each of the three checking
accounts of the School District.

The attached financial reports also include the cash balances as of 8/31/16 for each of the
school’s governmental funds and the preschool fund. The preschool fund represents the three
year old program which is no longer offered in the 2016-17 school year.

The “Board Report” following the “Balances of Funds” does not yet include an uploaded budget,
but is presented for current month information. These reports also compare total expenditures
and revenues year-to-date with the same period last year.

Also attached are reports showing the previous month’s activity and balances for the District’s
Activity Fund, Nutrition Services Fund and Day Care Fund.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“To approve the financial reports as presented.”
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