MISSION STATEMENT

The mission of the
Anamosa Community School District
is to provide ALL students
EDUCATIONAL OPPORTUNITIES
to Llearn and aﬂiﬁEU%
in a rapidly changing global

society.

Anamosa Community School District
Board of Directors Regular Meeting
Administrative Offices Board Room
Monday, January 16, 2017 - 7:00 p.m.
Weather-related postponement date (if needed): Tuesday, January 17, 2017 - 7:00 p.m.

TENTATIVE AGENDA
1. Call to Order Exhibit
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4. Communication from Individuals & Delegation
Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)

Minutes of Board Meeting A
Bills due and payable and bills paid between Board Meetings B
Financial Reports C
6. Resignations D
7. Personnel Appointments & Adjustments E
8. Academic Highlight - Anamosa Middle School F
OLD BUSINESS
1. Current/Future Building Project G
NEW BUSINESS
1. Initial Negotiation Proposal H
e Anamosa Teacher Association
e Secretary/Paraeducator Association
2. First Reading of Board Policies Including Facilities Use Policy I
3. Performing Arts Center Donor Wall Concept J
4. Time & Attendance System K
5. Graduation Location - High School Gym L
REPORTS
1. Administrative Reports

2. Superintendent Report
3. Committee Reports
4. Board Comments

ADJOURN
IMPORTANT DATES

February 6, 2017 - Regular Board Meeting

February 20, 2017 - Regular Board Meeting
It is the policy of the Anamosa Community School District not to discriminate on the basis of race, color, national origin, sex, disability, religion, creed, age (for employment), marital status
(for programs), sexual orientation, gender identity and socioeconomic status (for programs) in its educational programs and its employment practices. There is a grievance
procedure for processing complaints of discrimination. If you have questions or a grievance related to this policy, please contact Superintendent Lisa Beames,
200 S. Gamnavillo Street, Anamosa, IA 52205, 319-462-4321, Ibeames@anamosa.k12.ia.us



EXHIBIT A

BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Minutes of Board Meetings

CONTACT: Recording Secretary, Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“the Board of Education approve the minutes of the December 19, 2016 Special Meeting, The
December 19, 2016 Regular Meeting and the January 3, 2017 Regular Meeting.”



Anamosa Community School District
Special Meeting
December 19, 2016

The Anamosa Board of Education met in special session on December 19, 2016, at 6:30 a.m., in the
Anamosa Schools Administrative Offices with President Behnke presiding. Members present: Riniker,
Claussen and Braden. Directors Kilburg and Sayre participated via phone hook-up. Director McKean

was absent.

Motion by Braden, seconded by Riniker to adopt the agenda, as printed. Motion carried 6-0.

Motion by Claussen, seconded by Riniker to release, under the Freedom of Information Act, all
communications between the District and the district’s attorney regarding the recent conflict of interest

issue. Motion carried 6-0.

Motion by Riniker, seconded by Braden to adjourn at 6:47 a.m. Motion carried 6-0.

President

Secretary



Anamosa Community School District
Regular Meeting
December 19, 2016

The Anamosa Board of Education met in regular session on December 19, 2016, at 6:00 p.m., in the high
school library with Vice-President Kilburg presiding. Members present: Riniker, Claussen and Braden.

Behnke and McKean were absent.
Motion by Riniker, seconded by Braden to adopt the agenda, as amended. Motion carried 4-0.

Motion by Riniker, seconded by Braden to approve the consent agenda (minutes dated 11/21 and 12/5,
claims and financial reports), as submitted. Motion carried 4-0.

Director Sayre came into attendance at this time.

Motion by Riniker, seconded by Braden to approve the resignation of Kori Leighty, Assistant 7" Grade
Girls’ Basketball Coach, effective at the end of the 2016 season. Motion carried 5-0.

Motion by Riniker, seconded by Braden to approve the resignation of Mitch Hewitt, Assistant Varsity
Baseball Coach, effective immediately. Motion carried 5-0.

Motion by Riniker, seconded by Braden to approve the hiring of Jim Christianson, Shuttle Driver,
effective December 20, 2016. Motion carried 5-0.

Motion by Riniker, seconded by Braden to approve the hiring of Amanda Thurm, Assistant Girls Soccer
Coach .6, subject to completion of a coaching license. Motion carried 5-0.

Motion by Riniker, seconded by Braden to approve the hiring of Nick Norris, Assistant 8™ Grade
Basketball Coach for a portion of the 2016 season only, effective November 17, 2016. Motion carried 5-0.

Motion by Riniker, seconded by Braden to approve the Master Fundraising Calendar for the spring
semester, 2016-17 school year, waiving track and soccer while excluding fundraising for snack packs in a
volleyball tournament, as well as basketball, volleyball and football camps. Motion carried 4-0. Director

Kilburg abstained.

Motion by Claussen, seconded by Braden to approve the attached resolution supporting “The Promise of
Iowa.” Motion carried 5-0.

Motion by Claussen, seconded by Sayre to approve the Anamosa High School 2017-18 Program of
Studies. Motion carried 5-0.

Motion by Sayre, seconded by Braden to approve members of the Teacher Quality Committee, as
follows: Motion carried 5-0.

Lisa Beames Val Daily Emily Korth
Jacqueline Lahey Mary Sult Jolene Bierbrodt
Linda Vaughn Angie Lawrence

Motion by Riniker, seconded by Braden to adjourn at 7:10 p.m. Motion carried 5-0.



Anamosa Community School District
Regular Meeting
January 3, 2017

The Anamosa Board of Education met in regular session on January 3, 2017, at 7:05 p.m., in the
Anamosa Schools Administrative Offices with President Behnke presiding. Members present: Kilburg,
McKean, Riniker, Claussen and Braden. Director Sayre was absent.

Motion by Riniker, seconded by McKean to adopt the agenda, as printed. Motion carried 6-0.

Motion by Claussen, seconded by Braden to approve the hiring of Bryan McCray, Assistant Varsity
Baseball Coach, effective January 4, 2017. Motion carried 6-0.

Motion by Claussen, seconded by Braden to approve the hiring of Riley Ogden, Assistant Varsity Softball
Coach, effective January 4, 2017 subject to completing a back ground check. Motion carried 6-0.

Motion by McKean, seconded by Kilburg to approve the Spanish trip recommendation, as presented.
Motion carried 6-0.

More discussion was held regarding the use of district facilities. The policy committee along with the
administration have been working on the policy updates. In addition to hearing comments from the
Board and Supt. Beames, several district patrons addressed the board with their comments on the matter.
The policy committee, school board and administration will continue to work on a policy that will address

the concerns of all involved.

Motion by McKean, seconded by Braden to approve the attached exhibits and request to the SBRC for the
transfer from the General Fund to the Three-Year Old Preschool Fund the amount of the deficit in the
Three-Year Old Preschool Fund of $23,868.00. Motion carried 6-0.

Motion by Claussen, seconded by Kilburg to approve an interfund loan from the General Fund to the
Three-Year Old Preschool Fund up to a maximum of $17,000.00, as needed, at an interest rate equal to
the rate being earned at the local bank. Motion carried 6-0.

Motion by McKean, seconded by Kilburg to approve an Out-of-State travel request to the New Teacher
Center Symposium in San Francisco, February 11 — 15, with expenses being paid by GWAEA for
Superintendent Lisa Beames. Motion carried 6-0.

Motion by Kilburg, seconded by Braden to adjourn at 8:25 p.m. Motion carried 6-0.

President

Secretary



EXHIBIT B
BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board

Meetings.”
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EXHIBIT C

BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:
The attached financial reports show the cash balances of each of the school’s governmental funds

and the three-year old preschool fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, nutrition fund, and day care fund.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“To approve the financial reports as presented.”



BALANCES OF FUNDS
December 31, 2016

~ General Operating Fund

December 1, 2016 Balance ) 3,834,199

Receipts: 1,447,840
Expenditures: (987,615)
December 31, 2016 Balance 4,294,425
[ ManagementFund
December 1, 2016 Balance 210,278
Receipts: 14,265
Expenditures: (20)
December 31, 2016 Balance 224,523
| Capital Projects Fund - 2013 & 2014 G.0.Bonds |
December 1, 2016 Balance 243,011
Receipts: 3
Expenditures: (172,581)
December 31, 2016 Balance 70,432
(Capital Projects - SAVE - "Secure an Advanced Vision for Education Fund” |
December 1, 2016 Balance 2,782,865
Receipts: 99,425
Expenditures: (11,895)
December 31, 2016 Balance 2,870,396
Physical Plant & Equipment Fund |
December 1, 2016 Balance 926,817
Receipts: 13,593
Expenditures: (115,546)
December 31, 2016 Balance 824,864
. DebtService Fund |
December 1, 2016 Balance 4,472,235
Receipts: 56,718
Expenditures: (266,740)
December 31, 2016 Balance 4,262,212
. Three-YearOld Preschool |
December 1, 2016 Balance (15,762)
Receipts: 0
Expenditures: 0

December 31, 2016 Balance (15,762)



1/4/2017
11:09:59 AM

School District of Anamosa Community (FY 16-17)
Board Report

FOR PERIOD ENDING Dec 16-17

Selection Criteria: FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: + + Appropriation Current Month
Unassigned rept code 6,431.00 535.91
11003: Health Services 149,162.00 13,679.42
11009: Transportation 545,205.00 40,082.12
11015: Board Of Education 48,442.00 617.08
11016: Fiscal Services 195,241.00 13,660.70
11018: Office Of Superinten 259,580.00 19,947.50
11021: General Administrati 1,071,926.00 84,195.90
11024: Fixed Charges 6,333.00 527.73
11027: Plant Operation 766,431.00 53,748.86
11030: Utilities 398,500.00 23,976.54
11033: AEA Pass Through 514,136.00 0.00
11034: Transfers 0.00 0.00
11036: General Education-Di 1,184,409.00 13,643.04
11038: At Risk 291,087.00 23,242.58
11039: High School 1,879,758.00 149,002.54
11042: Middle School 1,650,787.00 129,217.44
11045: Elementary 1,649,982.00 132,311.24
11046: Preschool Program 245,882.00 16,614.04
11047: Teacher Quality 1,217,401.00 88,245.45
11049: Professional Develop 38,448.00 0.00
11051: Special Education 1,751,398.00 123,154.28
11053: Federal Programs 313,760.00 25,767.55
11054: Arra Stimulus Funds 0.00 0.00
11059: Curriculum 109,785.00 0.00
11088: Federal Programs 0.00 0.00
Total 14,294,084.00 952,169.92

Year To Date
2,143.60
53,297.33
216,153.70
14,123.17
81,704.68
131,475.00
458,687.58
3,166.38
357,725.53
151,057.87
0.00

0.00
118,663.16
113,116.23
709,529.35
551,898.52
586,810.63
85,703.33
370,900.16
595.00
520,571.03
120,192.70
0.00
109,761.73
0.00
4,757,276.68

Remaining
4,287.40
95,864.67
329,051.30
34,318.83
113,536.32
128,105.00
613,238.42
3,166.62
408,705.47
247,442.13
514,136.00
0.00
1,065,745.84
177,970.77
1,170,228.65
1,098,888.48
1,063,171.37
160,178.67
846,500.84
37,853.00
1,230,826.97
193,567.30
0.00

23.27

0.00
9,536,807.32

Prior Year:

Program:UF0087
Page 1 of 3

YTD % Expended
33.33

35.73
39.65
29.15
41.85
50.65
42.79
50.00
46.67
37.91
0.00
7?7
10.02
38.86
37.75
33.43
35.56
34.86
30.47
1.55
29.72
38.31
???
99.98
?7?7?
33.28

40.297
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Category: +

Fund: 10: General
Account Type: Revenue

Unassigned rept code

11003
11036
11046
11047
11053
11060
11062
11064
11066
11068
11070

11071:
11072:
11075:
11076:
11077:
11078:
11079:
11082:
11084:
11085:
11086:
11088:

Total

: Health Services

: General Education-Di
: Preschool Program

: Teacher Quality

: Federal Programs

: Property Taxes

: Mobile Home Tax

: Tuition

: Student Fees

: Spec Education Contr
: Other Local
Intermediate Funds
Fund Revenue

Misc State Revenue
Foundation Aid
Instructional Suppor
AEA Pass Through
Early Intervention
Non-Public Transp
Non-Public Textbooks
Other State Aid
State/Fed Vocational
Federal Programs

School District of Anamosa Community (FY 16-17)

Board Report

FOR PERIOD ENDING Dec 16-17

Appropriation

22,215.00
1,865.00
0.00
214,208.00
87,508.00
10,245.00
3,918,453.00
13,220.00
428,631.00
56,850.00
193,316.00
447,133.00
0.00

0.00
1,170,467.00
5,945,192.00
1,031.00
514,136.00
76,717.00
16,500.00
1,500.00
0.00
10,000.00
433,395.00
13,562,582.00

Current Month

0.00

-22.50

0.00
21,313.00
8,751.00
0.00
533,878.77
483.71
0.00
384.70
0.00
192,458.36
0.00

0.00
80,112.21
587,197.00
0.00

0.00
7,671.00
0.00
1,578.80
0.00

0.00

0.00
1,433,806.05

Year To Date

22,215.00
1,845.00
0.00
85,252.00
35,004.00
5,122.00
2,246,382.83
7,248.80
0.00
38,910.06
0.00
250,747.71
0.00
1,544.25
685,600.92
2,348,787.00
1,136.39
0.00
30,685.00
0.00
1,578.80
0.00

0.00
111,615.41
5,873,675.17

Remaining
0.00

20.00

0.00
128,956.00
52,504.00
5,123.00
1,672,070.17
5,971.20
428,631.00
17,939.94
193,316.00
196,385.29
0.00
-1,544.25
484,866.08
3,596,405.00
-105.39
514,136.00
46,032.00
16,500.00
-78.80

0.00
10,000.00
321,779.59
7,688,906.83

Prior Year:

Program:UF0087
Page 2 of 3

YTD % Expended
100.00
98.93
7?7
39.80
40.00
50.00
57.33
54.83
0.00
68.44
0.00
56.08
7?7
?7??
58.57
39.51
110.22
0.00
40.00
0.00
105.25
???
0.00
25.75
43.31

47.477%
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NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

December 1, 2016 - December 31, 2016

YTD
CODE DESCRIPTION BALANCE
December 1, 2016 Beginning Fund Equity 149,514.58 198,535.35
Includes GAAP entries, does not include depr & contributed capital entries
YTD
RECEIPTS Receipts
1510 Interest 3.61 32.01
1611 Student Lunch 22,799.50 115,907.20
1612 Student Breakfast 1,540.30 7,135.50
1621 Student Ala Carte 7,117.50 40,963.00
1622 Adult Lunch & Ala Carte 1,563.75 7,472.40
1623 Adult Breakfast 56.25 297.00
1631 Special Functions/Other Receipts 343.00 961.36
1634 Sales - Other Entity 0.00 439.25
1989 Refund: Prior Year Expenditure 0.00
3251 State Lunch Reimbursement 723.26 723.26
3252 State Breakfast Reimbursement 170.42 170.42
4552 Federal Breakfast Reimbursement 14,878.16 25,125.46
4553 Federal Lunch Reimbursement 59,583.74 105,784.38
4556 Summer Food Service Program 0.00 9,636.39
5900 Upward Adj - Beg Fund Balance 0.00 12,116.76
TOTAL RECEIPTS 108,779.49 326,764.39
YTD
EXPENSES Expenses
151 Office/Clerical 455.91 2,509.20
191 Cooks 20,075.25 87,557.17
4556-191 Cooks 2,221.11
220 FICA 1,535.92 6,761.05
4556-220 FICA 169.89
231 IPERS 1,657.21 7,702.51
4556-231 IPERS 198.35
273 Health Insurance 3,694.19 22,560.96
331 Registration 150.00
433 Equipment Repair 127.18 3,121.52
351 Data Processing 328.35 1,150.63
532 Phone 113.20
4556-540 Advertising 107.00
580 Travel 0.00 11.19
618 Supplies/Expenses 1,048.27 11,693.10
4556-618 Supplies/Expenses 0.00
631 Food 5,983.81 147,170.09
4556-631 Food 655.19
1621-631 Ala Carte Food 492.18 7,149.06
1631-631 Other Entity Purchased Food 0.00 1,402.72
639 Commodities
TOTAL EXPENSES 35,398.27 302,403.94
December 31, 2016 Fund Equity Balance 222,895.80
Fund Equity Consists of: (159,730.24) Due to GASB 68 IPERS
Net Investment in Capital Assets 270,445.70 positive liability entry in '15-16
Unrestricted Net Asset (47,549.90) negative $112,180 Unrestricted Net
222,895.80 Assets without

GASB 68 entry - Positive
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EXHIBIT D

BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Employee Resignations/Terminations

BACKGROUND:
Individual employee resignations, as outlined below, are recommended for approval.

Employee Name Position Reason Effective Date
Ruben Chavez  Assistant Varsity Wrestling Coach Personal January 14, 2017

Sheree Garside Cook Helper - AMS Personal January 13, 2017
Christina Ditch Dance Coach Personal January 16, 2017
THE RECOMMENDATION IS:

“The Board of Education approves the employee resignation of Ruben Chavez, Assistant Varsity
Wrestling Coach, effective January 14, 2017.”

“The Board of Education approves the employee resignation of Sheree Garside, Cook Helper,
effective January 13, 2017.”

“The Board of Education approves the employee resignation of Christina Ditch, Dance Coach,
effective January 16, 2017.”



EXHIBIT E

BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Personnel Appointments and Adjustments

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approves the transfer of Darcy Jacobs from High School
Cook/Manager to High School Cook, effective January 23, 2017.”

“The Board of Education approves the hire of Amanda Hackney, Color Guard Choreographer,
effective Fall, 2016.”
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EXHIBIT F

BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Academic Highlight

CONTACT: Linda Vaughn — Anamosa Middle School

BACKGROUND:
Our Anamosa Middle School Academic Highlight this month features Ike Claussen-Tubbs who

won our building wide Geography Bee in December. Ike is a S5th grader at Anamosa Middle
School and is the son of Abe Tubbs and Nikki Claussen. Mr. Bryan McCray, middle school
social studies teacher will introduce Ike to the board.

INFORMATION ONLY



BOARD OF EDUCATION MEETING
January 16, 2017

EXHIBIT G

ISSUE: Current/Future Building Project Update

CONTACT: Lisa Beames, Superintendent

BACKGROUND:

Discussion can continue for current and future District facility construction.

THE RECOMMENDATION IS:
If any action is needed, it will be taken here.



EXHIBIT H
BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Initial Negotiation Proposal
e Anamosa Teacher Association
e Secretary/Paraeducator Association

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Members from the Anamosa Teachers Association and the Secretary/Paraeducator Association
will be in attendance to present their initial proposals for negotiation.

INFORMATION ONLY



EXHIBIT I
BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: First Reading of Board Policies Including Facilities Use Policy

CONTACT: Lisa Beames, Superintendent

BACKGROUND:

The following policies are being presented for First Reading:

901.2
902.1
902.2
902.3
902.5
1004.1
1004.1E1
1004.1R1
1004.1R2
1004.1R3
1004.1R4
1004.1R5
1005.7
1005.3
1005.4
Rp1005.4
1005.6
1005.7
1005.9

Selection of an Architect (Change Policy # to 809.2)
Administration of Maintenance Program (Delete Policy)

School Facilities Survey (Change Policy # to 809.1)
Use of Contract Services (Change Policy # to 803.9)
Lease/Sale of School Buildings & Site (Change Policy # to 803.11)

Community use of District Facilities

Priority of Use Guidelines

Regulations for Use of School Facilities

Responsibilities of the Applicant — Facilities Use

Facility Usage Fee Schedule '

Facility Usage Request Form

Use of School Facilities — Hold Harmless & Indemnity & Liability Ins. Agreement

Sales Promotion Prohibited (Change to Policy # 904.3)
Citizen Involvement (Delete Policy)

Citizen Complaints (Change to Policy #901.6)
Citizen Complaints (Change to Policy #901.6R1)
Personnel Participation in Community Activities (Delete Policy)

Sales Promotions Prohibited (Change to Policy #904.3)
Duplicated or Printed Materials (Delete Policy)

Facility Use policy with revisions will be posted following the committee meeting which will be
held on Friday, January 13, 2017 at 4:15 p.m.

THE RECOMMENDATION IS:
“Approve policies for first reading as presented.”



EXHIBIT J

BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Performing Arts Center Donor Wall Concept

CONTACT: Bret Jones, High School Assistant Principal/Activities Director

BACKGROUND:

The concept for donor recognition at the Performing Arts Center will be presented by Mr. Jones.
The anticipated cost of this concept is approximately $5,500. The Board will determine its desire
to proceed with the concept.

THE RECOMMENDATION IS:
“Approve the concept of donor recognition for the Performing Arts Center.”
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Presentations

935 Boyson Ct. Ste.B, Hiawatha, IA 52233
319+396+8101 « www.p-egd.com

PROPOSAL

January 12, 2017

Bret Jones

Assistant Principal
Anamosa High School
Sadie Street
Anamosa, IA 52205

RE: Donor Wall

Presentations, Inc. is a nationally known environmental graphic design and build firm. We are a creative resource to
help you visually extend your brand and message into any space. We specialize in creating highly customized
solutions for interior branding, donor recognition, history displays, trade shows, wayfinding, digital displays, and
interactive exhibits. Our commitment is to professional relations in consulting, design, fabrication and installation,
providing a complete package of services to answer all of your project's needs. Our in-house capabilities include
concept and graphic design, digital hardware and ARREYA software service, printing, cabinetry, CNC milling and

engineering.

Our one-stop-shop will assure consistency throughout the project along with fast, reliable service on any issues or
concerns after the project is complete. We warranty our projects for one year after completion.

The following proposal is based on information provided and as Presentations, Inc. understands that information.

Presentations has designed a donor wall for Anamosa High School based on discussions prior to this proposal. The
donor wall would be manufactured using layered acrylic panels made up of frosted and non-glare plexiglass. The
overall structure is 48” x 96” and floats off the wall using various layered treatments. The donor names and printed
pieces are printed and finished using a commercial solvent that withstands fading and high traffic. The wall will be
installed using a french cleat system that is tamper resistant and built to hold the weight of the full donor wall.

Formal signature approval on final designs will be required prior to any fabrication.

COSTS/PAYMENT SCHEDULE:
Total project cost including design, fabrication and installation..........................ocoiiiiiiee i, $ 5500.00

To begin, a down payment of 50% and this signed proposal is required. Final payment is due upon completion and
acceptance.

This proposal is good for 30 days and commences upon signature approval and down payment. All installation,
electrical requirements, taxes, building permits or fees are the responsibility of the client.

Upon commencement, project will be completed in 6 weeks or an otherwise agreed upon timeline. If the project is
suspended in whole or in part or delayed by Anamosa High School for more than 6 weeks, Presentations, Inc.
reserves the right to charge a restart fee and or re-negotiate the fee to reflect any changes in hourly rates, expenses or



project scope. In the case of a project suspension, Presentations, Inc. shall be paid for all services performed and
reimbursements expended to that date. The costs of this proposal are based on a production period of 6 weeks from
time of proof approval. If delayed by the client, rush charges may be incurred to make the specific deadline.

All concepts, consultations or design ideas presented prior or in this proposal are the sole property of Presentations,
Inc. Any use of these ideas in whole or in part without the prior consent of Presentations, Inc. is forbidden.

The above proposal accepted by and behalf of Anamosa High School.

Date By

WARRANTY

Presentations, Inc. warrants all products for one year from completion. This warranty includes all labor and materials to
repair due to defects in workmanship or materials. Defects due to normal wear and tear, vandalism, neglect or acts of
nature are not covered.

Presentations, Inc. prides itself on its prompt response to any defects or concerns and works diligently to correct any
issues in a timely manner. Presentations, Inc. is not responsible for costs or repairs without prior notification. Any
repair work done by other parties, prior to notification void the warranty.



Together
we have
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EXHIBIT K
BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Time & Attendance System

CONTACT: Business Manager Linda Von Behren

BACKGROUND:

The District currently has a manual system for tracking hourly employees. Hourly staff
document hours worked by punching a timeclock (bus drivers and maintenance and nutrition
staff), writing time in/out on a timesheet (substitute teachers, secretaries and para-educators) or
using the Child Watch system (daycare staff). While time reporting has improved, there is much
room for improvement.

The request is to transition to a web-based time and attendance system where hourly staff would
clock in and out on a device within the District’s I[P address. Supervisors would approve the
time electronically and the hours would be uploaded to the District’s Grant Wood payroll
system. This would allow for streamlined workflow as well as greater accuracy.

In reviewing time & attendance systems, those that currently interface with Grant Wood AEA
were demonstrated.

Attached is a summary of the three systems and respective quotes.

After viewing demos of all three products a recommendation is being made for purchasing the
system from Time Management System. The company has much experience. The product is
user friendly and thorough.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“the Board of Education approve the purchase of the time & attendance system from Time

Management Systems.”

11
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1/12/2017

Purchase Proposal Prepared for:

Anamosa Community School District - 200 employees

SOFTWARE Unit Price Total
TMS Attendance Enterprise Software 2.3 (PPACA included) S 5,000.00 S 5,000.00
200 Employees, includes 5 Users

5 Additional Users/Supervisors S 710.00 S 710.00
One-Way Interface to Grant Wood S 1,832.00 S 1,832.00
Leave Management - Module to allow employees to request leave S 528.00 S 528.00
Benefit Accruals - Module to automate and calculate employees PTO S 1,380.00 $ 1,380.00

COLLECTION DEVICE OPTIONS

Employee Self Service - Computer/Tablet option for employees to punch S 1,020.00 S 1,020.00
TOTAL INVESTMENT $ 10,470.00

PROGRAMMING, INSTALLATION & TRAINING

Base Software Estimated 8-12 Hours S 165.00 per hour
Benefit Accruals Estimated TBD (need to receive rules) S 165.00 per hour
PPACA Estimated 2-4 Hours S 165.00 per hour
Sub Tracker (GL Codes) Estimated 2-4 Hours S 165.00 per hour
Overage/Underage Estimated 2-4 Hours S 165.00 per hour
YEARLY SYSTEM MAINTENANCE $  2,304.00

Maintenance and Warranty

All Hardware carries a 90-day warranty. Software configuration has a 30-day set up warranty.

System Implementation
Programming, installation and training of TMS Attendance Enterprise software and hardware is available

at $165 per hour.

MINIMUM SERVER REQUIREMENTS FOR TMS ATTENDANCE ONLY:

MS Windows 2008 Server or Better

SQL Server - SQL 2008 R2 or SQL Express

1IS Required

Operating System Windows 7Pro, Windows 8Pro, Windows 10Pro, Server 2008 R2 or newer

Memory 4-6 GB+
* Clock requires electricity and a network drop at the site of the terminal.

Client Requir for st
Browser enabled work stations with Internet Explorer 10 or higher,
Safari 5.1.7 or higher, Firefox 34 or higher, Chrome 36 or higher, Opera 12.0 or higher

Mobile Operating System: Apple 6.1.6 and higher, Android 4.3 and higher

System Purchase requires a signed agreement and 1/2 down

System Implementation hours will be billed as incurred.

Above pricing does not include tax or shipping. Per Diem and Travel expenses billed at $95 per hour.
Pricing void after 30 days.

Maintenance will increase by 5% annually.

800.282.8463 x 5206 605.271.7124 x 5206 monicar@tmstime.com



rlm%gocgngl%?n%nt - Quote _Customer Quote Date:
1°Time C oc rive, San Angelo TX 76904 cilirah 128062 12/13/2016
325223-9 8007
sales@tlmeclockplus com
: CUSTOMER _
Anamosa Comm School District
Carmel Manternach (319) 462-4321
200 S Garnavillo St
Anamosa, |A 52205-1940
Rep _Entry 3 _Method of Shipment _Method of Payment
RRAMIREZ | RRAMIREZ | N/A Purchase Order Net30
Stock No. | Ordered Description | Unit Cost Total
4 OnDemandAnnual Fee ($10,080.00) B siE
1025-8030 280 TlmeCIock Plus Professmnal Annual Employee Licenses 60.00 16,800.00
7 L K12 School District Discount ~ (24.00) (6,720.00)
: : OnDemand Activation (One Time) Fee ($4,749.00) :
1025-1130 1 TlmeClock Plus Professional Initial Activation 4,999.00 4,999.00
1 L TimeClock Plus Professional Initial Activation Discount (250.00) (250.00)
- = K12 Module Package (One Time Fee) ($2,987. 00) - :
30-761 1 Module Package 4,987.00 4,987.00
Autolmport Module (Versions 5/6/7)
Grant Wood (Export Module)
|- Benefits Status Monitor
Job Costing Module
K12 School District Discount (2,000.00) (2,000.00)
An extension can be added after the 30 day expiration of this quote. Ruben
/ 2 /
Product Total: 26,786.00
Discount: (8,970.00)
Subtotal: 17,816.00
S &H: 0.00
Total: 17,816.00
back guarantee, IF APPLICABLE to this quote, begins on date of shlpme\t}L Applicable taxes may apply.

Money back guarantee does not appry to S!H encoded or printed badges, specualix{order items or lease

PANY CONFIDENTIAL

aspx for P details.



frontline

education.

1400 Atwater Drive Malvern, PA 19355

i Cdstoméri
Anamosa Cmty School District
200 S Garnavillo St
Anamosa IA 52205

Contact: Linda VonBehren

Title: Business Manager

Phone: (319) 462-4321

Email: Lvonbehren@Anamosa.K12.1a.Us

‘Pricing Overview:
Startup Cost: One-Time cost due at signing

Annual Subscription: Recurring Cost

Itemized Description

Exhibit A-1 Frontline Customer Order Form

CD989711
MSA33761
01/11/2017

P:610-722-9745 | F: 888-492-0337

Orde'rnFormr Details:

Pricing Expiration: 02/28/2017

Account Manager: Christopher Niemeyer

Initial Term: 2016-2017 / 2017-2018

Subscription Start Date: 30 days after sign date
Startup Cost Billing Terms: One-Time, Invoiced after signing

Subscription Billing Terms: Annually

Sale Type: New

Time & Attendance Subscription - Includes Absence Managemeht (End Users: 200)

Absence & Time Startup Cost - Implementation

Integration - Grant Wood AEA

Multi-Product - New Partner Implementation Promotion

o, $5,500.00 |
/5'14'50/

$9,950.00

(plus applicable sales tax)

Unit Price Qty Total
$9,950.00 1 $9,950.00
$8,000.00 1 $8,000.00
$0.00 1 $0.00
($2,500.00) ] ($2,500.00)
Amount Due at Signing (Startup Cost) - $5,500.00

(plus applicable sales tax)

This Order Form and any software, downloads, upgrades, documentation, service packages, material, information, or services set forth herein are governed by the terms
of the Master Services Agreement, software license or other agreement with Frontline (the “Agreement”). BY ACCESSING, VIEWING, OR USING ANY
SOFTWARE, DOWNLOADS, UPGRADES, DOCUMENTATION, SERVICE PACKAGES, MATERIAL, INFORMATION, OR SERVICES SET FORTH
HEREIN, CUSTOMER CERTIFIES THAT IT HAS READ AND AGREES TO THE ORDER FORM TERMS (the “Order Form Terms”) ATTACHED
HERETO AND THE AGREEMENT INCORPORATED HEREIN AND SHALL BE BOUND BY THE SAME. Customer also agrees that the terms of the
Agreement and the Order Form Terms are confidential information of Frontline Technologies Group LLC, its affiliates and predecessors (collectively, “Frontline”) and

are not to be shared with any third party without the prior written consent of Frontline.

Tax Exempt? If yes, please provide your exemption number and include a copy of your exemption certificate.

Tax Exempt Number:

v20160201 Please Email or Fax ALL PAGES of the signed order form to:
CNiemeyer@frontlineed.com or 888.492.0337

Page 1 of 6



EXHIBIT L

BOARD OF EDUCATION MEETING
January 16, 2017

ISSUE: Graduation Location — High School Gym

CONTACT: Lisa Beames, Superintendent

BACKGROUND:
Due to increased class sizes based on the Certified Enrollment of 2016, concerns about the

sustainability of holding high school graduation in the Performing Arts Center have arisen. The
2017 class has 89 students, the classes of 2018-2022 have current sizes of 100, 110, 108, 102,
104 respectively. These changes in class size would indicate a potential 2 ticket change from 8 to
6 per student.

While the district desires to use its facilities to their greatest potential, it also does not desire to
unreasonably hinder family units the opportunity to participate.

THE RECOMMENDATION IS:
“Relocate Anamosa High School Graduation from the Performing Arts Center to the Anamosa

High School Gym.”

12



Board of Education Committees

Policy Committee Kiristine Kilburg, Nicole Claussen, Sean Braden
Negotiations Committee Kristine Kilburg Kandi Behnke, Sean Braden

PPEL & Facilities Connie McKean, Anna Mary Riniker, Nicole Claussen
Committee

CADRE Nikki Claussen, Rob Sayre

Jones Co. Conf. Bd. Roy Sayre

Ad Hoc Building/Long Connie McKean, Kristine Kilburg, Anna Mary Riniker,
Range Planning

Technology Committee Rob Sayre, Anna Mary Riniker

13






Principal Reports K

Strawberry Hill Elementary

Building Leadership Team
e Met this week to continue strategic planning for expectations for standards work to be completed during workday of
Feb. 17.
Making plans for staff to attend PLC Institute in July.
Determined schedule for winter FAST benchmarking.
Reviewed schedules for spring assessments:
o FAST - Preschool through 4th grades
o MAP - 2nd, 3rd and 4th grades
o Jowa Assessments - 3rd and 4th grades
o CogAT - 2nd grade

Leadership Team Training
e Attended Performing as a High Functioning Team with members of our Leadership Team.

ESSA
e Draft of state plan to meet Every Student Succeeds Act is in print. Heard presentation of state plan. There is a lengthy

public input period where state is encouraging feedback from all stakeholders.

First Semester is complete...
e Teachers are completing report cards on Monday.

Anamosa Middle School

1. Near the end of each quarter of school, we hold an all school assembly to celebrate successes including recognizing our
REAL Raiders. REAL stands for Respectful, Exploring, Achieve, and Leadership. This quarter, we have close to 30% of
our students earning certificates for being REAL Raiders.

2. This past Monday, AMS staff who donated $5 to the U of I Dance Marathon earned the privilege of wearing jeans for the
day. Abbey Hunt is an Anamosa graduate who serves in a leadership role in the Dance Marathon and they work at
providing funding in the area of pediatric cancer.

3. Instructional Coach Nick Booth and I spent the shortened day Wednesday with two literacy consultants from GWAEA. We
paired up and spent time in 5th and 6th grade literacy classrooms looking for ways to create a stronger literate
environment. At minimum, an average literacy classroom should have 500 titles available to students!

4. Monday’s professional learning time at AMS was spent with completing our 2nd of 3 modules on English Language
Proficient Learners, a review of setting up classes, grading and posting of grades/comments in Infinite Campus, Grade
Level Advisor PLC time, and individual work time.

Anamosa High School

1. We had our first REVIVE graduate Taylor Blinks. We will have 3 more students graduate in the coming weeks.
2.  We are gearing up for our first show choir competition, Sadie Street Showcase, on January 28th.

3. Finals were Thursday and Friday and students who were excelling (highest level) were exempt from their finals. They
enjoyed their reward for their hard work.



