MISSION STATEMENT

The mission of the
Anamosa Community School District

is to provide ALL students
EDUCATIONAL OPPORTUNITIES

to learn ana Qchieve
in a rapidly changing global

society.
Anamosa Community School District
Board of Directors Regular Meeting
Administrative Offices - Board Room
November 21, 2016 - 7:00 p.m.

TENTATIVE AGENDA
1. Call to Order Exhibit
2. Roll Call and Determination of a Quorum
3. Adoption of Agenda
4.  Communication from Individuals & Delegation

Recognize Visitors & Community Input
5. Consent Agenda (Review & Approval)

Minutes of Board Meeting A

Bills due and payable and bills paid between Board Meetings B

Financial Reports C
6. Resignations D
7.  Personnel Appointments & Adjustments E
8.  Academic Highlight F
OLD BUSINESS
I.  Current/Future Building Project G
NEW BUSINESS
1. SBRC Application for Increasing Enrollment, Open Enrollment Out and H

LEP Instruction Beyond Five Years

2. Upcoming Board Meeting Date and Time Adjustments I

1. Start Time of Second Regular Board Meeting in December, 2016

2. Date of First Regular Board Meeting in January, 2017

3. Morning Use of District Facilities by Non-District Activities J
4. Data Review: MAP, ACT, FAST K

REPORTS

1. Principal Reports

2. Superintendent Report
3. Committee Reports

4. Board Comments

ADJOURN
IMPORTANT DATES
December 5, 2016 - Regular Board Meeting
December 19, 2016 - Regular Board Meeting

Itis the policy of the Anamosa Community School District not to discriminate on the basis of race, color, national origin, sex, disability, religion, creed, age (for employment), marital status
(for programs), sexual orientation, gender identity and socioeconomic status (for programs) in its educational programs and its employment practices. There is a grievance
procedure for processing complaints of discrimination. If you have questions or a grievance related to this policy, please contact Superintendent Lisa Beames,

200 S. Garnavillo Street, Anamosa, IA 52205, 319-462-4321, Ibeames@anamosa.k12.ia.us



EXHIBIT A

BOARD OF EDUCATION MEETING
November 21, 2016

ISSUE: Minutes of Board Meetings

CONTACT: Recording Secretary, Don Folkerts

BACKGROUND:
The previous meeting minutes are attached for review and approval at the meeting.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“the Board of Education approve the minutes of the October 17, 2016 Regular Meeting and the

November 7, 2016 Regular Meeting.”



Anamosa Community School District
Regular Meeting
October 17, 2016

The Anamosa Board of Education met in regular session on October 17, 2016, at 7:02 p.m., in the
Anamosa Schools Administrative Offices with President Behnke presiding. Members present McKean,
Riniker, Claussen and Sayre. Directors Kilburg and Braden were absent.

Motion by McKean, seconded by Riniker to adopt the agenda, as printed. Motion carried 5-0.

Motion by Riniker, seconded by Claussen to approve the consent agenda (minutes dated 9/19, 9/29 and
10/3, claims, financial reports), as submitted. Motion carried 5-0.

Motion by McKean, seconded by Riniker to approve the transfer of Darcy Jacobs from Cook to
Cook/Manager, at the Anamosa High School, effective October 18, 2016. Motion carried 5-0.

Motion by McKean, seconded by Riniker to approve the hiring of Abbey Faust, Special Education Para-
educator, effective October 18, 2016. Motion carried 5-0.

Motion by McKean, seconded by Riniker to approve the transfer of Nicholas Booth from Assistant
7th/8th Grade Wrestling Coach to Head 7th/8th Grade Wrestling Coach, effective immediately. Motion

carried 5-0.

Motion by McKean, seconded by Riniker to approve the hiring of Ruben Chavez, Assistant Varsity
Wrestling Coach, effective October 20, 2016. Motion carried 5-0.

Motion by McKean, seconded by Riniker to approve the hiring of Ruben Chavez, Assistant 7th/8th Grade
Wrestling Coach, effective October 20, 2016 (4/5 contract). Motion carried 5-0.

Motion by Riniker, seconded by Sayre to approve early graduation requests as requested subject to the

students completing the required courses. Motion carried 5-0.
Taylor Blinks Brady Eilers Joel Holland

Director Kilburg came into attendance at this time.

Motion by Riniker, seconded by McKean to approve fundraising requests for AMS Band/Music and AHS
Student Council, as presented. Motion carried 6-0.

Motion by McKean, seconded by Kilburg to set a Public Hearing on the conveyance of said property in
attached Resolution for November 7, 2016, at 7:00 p.m., in the Board Room at the Anamosa Schools
Administrative Offices, 200 S. Garnavill9o Street, Anamosa and that the Board Secretary is authorized
and directed to prepare, publish and distribute the Notice of Hearing. Motion carried 6-0.

Motion by Sayre, seconded by Kilburg to petition for entrance into the River Valley Conference for
student activities effective for 2018-19. Motion carried 6-0.

Motion by Kilburg, seconded by Riniker to approve the creation of a position to ensure appropriate care
and preparation of outdoor athletic fields and complexes as well as to provide additional support for
buildings and grounds operational needs. Motion carried 6-0.



Motion by Kilburg, seconded by Sayre to adjourn at 7:45 p.m. Motion carried 6-0.

President

Secretary



Anamosa Community School District
Regular Meeting
November 7, 2016

The Anamosa Board of Education met in regular session on November 7, 2016, at 7:02 p.m., in the
Anamosa Schools Administrative Offices with President Behnke presiding. Members present: Kilburg,

McKean, Riniker, Claussen, Sayre and Braden.

A public hearing was held at this time regarding a Conveyance of Easement question. No one in
attendance had any questions or comments regarding this proposal so President Behnke declared the

hearing closed at 7:01 p.m.
Motion by Kilburg, seconded by Braden to adopt the agenda, as amended. Motion carried 7-0.

Motion by Riniker, seconded by Kilburg to approve the resignation of Suzanne Loehr, Health Secretary,
effective November 3, 2016. Motion carried 7-0.

Motion by Riniker, seconded by Kilburg to approve the resignation of Whitney Ryan, Special Education
Para-educator, effective November 3, 2016. Motion carried 7-0.

Motion by Riniker, seconded by Kilburg to approve the resignation of Nilan Lansing, Special Education
Para-educator, effective November 10, 2016. Motion carried 7-0.

Motion by Riniker, seconded by Kilburg to approve the resignation of Holly Loomis, Special Education
Para-educator, effective November 14, 2016. Motion carried 7-0.

Motion by Riniker, seconded by Kilburg to approve the hiring of Jeff Heitz, Special Education/Pre School
Route, effective November 8, 2016. Motion carried 7-0.

Motion by Riniker, seconded by Kilburg to approve the hiring of Terri McConaughy, St. Pat’s to
Strawberry Hill Student Transfer, effective November 8, 2016. Motion carried 7-0.

Motion by Kilburg, seconded by McKean to approve the 2017 Senior Class Trip Itinerary and fund
raising ideas, as presented. Motion carried 5-2; Nays: Riniker and Claussen.

Motion by Kilburg, seconded by Riniker to approve a bid from Eyes & Ears for $13,800.00 for delivery,
installation and configuration of a video system for the lobby and classrooms at the high school. Motion

carried 6-1; Nay: Claussen.

Motion by McKean, seconded by Kilburg to approve a Resolution for Conveyance of Easement, as
attached. Motion carried 7-0.

Motion by McKean, seconded by Riniker to approve the Summer Feeding Program for the summer of
2017 at the Anamosa Middle School and Strawberry Hill Elementary providing the demographics are
met. Strawberry Hill Elementary will be a closed campus serving the children of the Anamosa Raiders

Kids Club and the Summer Reading Academy. Motion carried 7-0.

Motion by Riniker, seconded by Kilburg to approve an open enrollment request out of the district
immediately. Motion carried 7-0.



Motion by Riniker, seconded by Sayre to adjourn at 8:25 p.m. Motion carried 7-0.

President

Secretary



EXHIBIT B
BOARD OF EDUCATION MEETING
November 21, 2016

ISSUE: Bills Due and Payable and Bills Paid Between Board Meetings

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The Board authorizes the issuance of warrants of payment of claims against the District for
goods and services. The Board will allow the warrants after the goods and services have been
received and accepted in compliance with Board Policy Series 800.

THE RECOMMENDATION IS:
“the Board of Education approves the Bills Due and Payable and the Bills Paid Between Board

Meetings.”
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EXHIBIT C

BOARD OF EDUCATION MEETING
November 21, 2016

ISSUE: Financial Reports

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The attached financial reports show the cash balances of each of the school’s governmental
funds, the construction trades fund and the preschool fund. The preschool fund represents the
three year old program only, as the four year old program is state funded and accounted for in the

general fund.

Also attached are reports showing the previous month’s activity and balances for the district’s
activity fund, food service fund, and day care fund.

THE SUPERINTENDENT’S RECOMMENDATION IS:
“To approve the financial reports as presented.”



BALANCES OF FUNDS
October 31, 2016

| ~ General Operating Fund |
October 1, 2016 Balance 2,880,160

Receipts: 2,097,415
Expenditures: (1,096,426)
October 31, 2016 Balance 3,881,149
i Management Fund
October 1, 2016 Balance 88,002
Receipts: 145,966
Expenditures: (43,619)
October 31, 2016 Balance 190,348

|” Capital Projects Fund - 2013 & 2014 G.0. Bonds |
October 1, 2016 Balance 287,527

Receipts: 4
Expenditures: (28,353)
October 31, 2016 Balance 259,178
‘Capital Projects - SAVE - "Secure an Advanced Vision for Education Fund"
October 1, 2016 Balance 2,558,343
Receipts: 96,525
Expenditures: (7,454)
October 31, 2016 Balance 2,647,414
& Physical Plant & Equipment Fund
October 1, 2016 Balance 792,624
Receipts: 138,748
Expenditures: (4,702)
October 31, 2016 Balance 926,670

[ Debt Service Fund i
October 1, 2016 Balance 3,938,455

Receipts: 465,281

Expenditures: 0

October 31, 2016 Balance 4,403,737
| Three-Year Old Preschool

October 1, 2016 Balance (15,762)

Receipts: 0

Expenditures: 0

October 31, 2016 Balance (15,762)



Program:UF0087
Page 1 of 3

School District of Anamosa Community (FY 16-17)
Board Report
FOR PERIOD ENDING Oct 16-17

11/8/2016
1:07:51 PM

Selection Criteria: FUNDS 10

Fund: 10: General
Account Type: Expenditure

Category: +---------=--m-m---- + Appropriation Current Month Year To Date Remaining YTD % Expended
Unassigned rept code 6,431.00 535.89 1,071.78 5,359.22 16.67
11003: Health Services 149,162.00 11,649.36 27,150.12 122,011.88 18.20
11009: Transportation 545,205.00 45,772.84 126,218.54 418,986.46 23.15
11015: Board Of Education 48,442.00 2,688.00 12,223.60 36,218.40 25.23
11016: Fiscal Services 195,241.00 12,886.53 54,291.00 140,950.00 27.81
11018: Office Of Superinten 259,580.00 21,133.81 89,795.57 169,784.43 34.59
11021: General Administrati 1,071,926.00 41,711.44 288,538.00 783,388.00 26.92
11024: Fixed Charges 6,333.00 527.73 2,110.92 4,222.08 33.33
11027: Plant Operation 766,431.00 59,678.88 234,278.31 532,152.69 30.57
11030: Utilities 398,500.00 28,553.55 93,015.64 305,484.36 23.34
11033: AEA Pass Through 514,136.00 0.00 0.00 514,136.00 0.00
11034: Transfers 0.00 0.00 0.00 0.00 ?2?7?
11036: General Education-Di 1,184,409.00 16,679.51 93,753.49 1,090,655.51 7.92
11038: At Risk 291,087.00 21,753.81 66,529.86 224,557.14 22.86
11039: High School 1,879,758.00 194,950.27 402,681.86 1,477,076.14 21.42
11042: Middle School 1,650,787.00 133,516.32 284,344.82 1,366,442.18 17.22
11045: Elementary 1,649,982.00 130,657.05 318,369.06 1,331,612.94 19.30
11046: Preschool Program 245,882.00 32,802.01 50,740.99 195,141.01 20.64
11047: Teacher Quality 1,217,401.00 96,074.70 193,382.90 1,024,018.10 15.88
11049: Professional Develop 38,448.00 420.00 595.00 37,853.00 1.55
11051: Special Education 1,751,398.00 128,843.82 270,274.53 1,481,123.47 15.43
11053: Federal Programs 313,760.00 35,821.42 67,277.65 246,482.35 21.44
11054: Arra Stimulus Funds 0.00 0.00 0.00 0.00 ??7?
11059: Curriculum 109,785.00 0.00 108,435.73 1,349.27 98.77
11088: Federal Programs 0.00 0.00 0.00 0.00 ??7?
Total 14,294,084.00 1,016,656.94 2,785,079.37  11,509,004.63 19.48

Prior Year:

20.197



11/8/2016
1:07:51 PM

School District of Anamosa Community (FY 16-17)
Board Report

FOR PERIOD ENDING Oct 16-17

Fund: 10: General
Account Type: Revenue

Category: + + Appropriation Current Month
Unassigned rept code 22,215.00 0.00
11003: Health Services 1,865.00 1,867.50
11036: General Education-Di 0.00 0.00
11046: Preschool Program 214,208.00 21,313.00
11047: Teacher Quality 87,508.00 8,751.00
11053: Federal Programs 10,245.00 5,122.00
11060: Property Taxes 3,918,453.00 1,256,000.63
11062: Mobile Home Tax 13,220.00 3,848.80
11064: Tuition 428,631.00 0.00
11066: Student Fees 56,850.00 613.22
11068: Spec Education Contr 193,316.00 0.00
11070: Other Local 447,133.00 9,936.47
11071: Intermediate Funds 0.00 0.00
11072: Fund Revenue 0.00 499.00
11075: Misc State Revenue 1,170,467.00 73,511.00
11076: Foundation Aid 5,945,192.00 587,197.00
11077: Instructional Suppor 1,031.00 682.53
11078: AEA Pass Through 514,136.00 0.00
11079: Early Intervention 76,717.00 7,671.00
11082: Non-Public Transp 16,500.00 0.00
11084: Non-Public Textbooks 1,500.00 0.00
11085: Other State Aid 0.00 0.00
11086: State/Fed Vocational 10,000.00 0.00
11088: Federal Programs 433,395.00 30,716.00
Total 13,562,582.00 2,007,729.15

Year To Date
0.00
1,867.50
0.00
42,626.00
17,502.00
5,122.00
1,542,394.07
5,994.12
0.00
37,976.86
0.00
56,527.45
0.00
1,544.25
531,977.71
1,174,393.00
694.46

0.00
15,343.00
0.00

0.00

0.00

0.00
30,716.00
3,464,678.42

Remaining
22,215.00
-2.50

0.00
171,582.00
70,006.00
5,123.00
2,376,058.93
7,225.88
428,631.00
18,873.14
193,316.00
390,605.55
0.00
-1,544.25
638,489.29
4,770,799.00
336.54
514,136.00
61,374.00
16,500.00
1,500.00
0.00
10,000.00
402,679.00
10,097,903.58

Program:UF0087
Page 2 of 3

YTD % Expended

Prior Year:

0.00
100.13
?7??
19.90
20.00
50.00
39.36
45.34
0.00
66.80
0.00
12.64
???
?7?7?
45.45
19.75
67.36
0.00
20.00
0.00
0.00
??7?
0.00
7.09
25.55

23.07%
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NUTRITIONAL SERVICES PROGRAM - ANAMOSA COMMUNITY SCHOOL DISTRICT

October 1, 2016 - October 31, 2016

YTD
CODE DESCRIPTION BALANCE
October 1, 2016 Beginning Fund Equity 97,663.35 198,535.35
Includes GAAP entries, does not include depr & contributed capital entries
YTD
RECEIPTS Receipts
1510 Interest 7.36 22.96
1611 Student Lunch 67,395.00 67,395.00
1612 Student Breakfast 3,953.90 3,953.90
1613 Student/Adult Milk 0.00 0.00
1621 Student Ala Carte 26,556.75 26,556.75
1622 Adult Lunch & Ala Carte 4,185.00 4,236.15
1623 Adult Breakfast 166.50 166.50
1631 Special Functions/Other Receipts 618.36 618.36
1634 Sales - Other Entity 0.00 228.90
1989 Refund: Prior Year Expenditure 0.00
3251 State Lunch Reimbursement 0.00 0.00
3252 State Breakfast Reimbursement 0.00 0.00
4552 Federal Breakfast Reimbursement 0.00 0.00
4553 Federal Lunch Reimbursement 0.00 0.00
4556 Summer Food Service Program 0.00 9,636.39
TOTAL RECEIPTS 102,882.87 112,814.91
YTD
EXPENSES Expenses
151 Office/Clerical 976.71 1,597.38
191 Cooks 21,209.28 45,122.87
4556-191 Cooks 2,221.11
220 FICA 1,662.58 3,514.44
4556-220 FICA 169.89
231 IPERS 1,923.40 4,090.31
4556-231 IPERS 198.35
273 Health Insurance 3,694.19 15,172.58
331 Registration 150.00 150.00
433 Equipment Repair 2,212.80 2,212.80
351 Data Processing 452.31 822.28
532 Phone 54.71 113.20
4556-540 Advertising 107.00 107.00
580 Travel 120.95 120.95
618 Supplies/Expenses 2,301.56 7,648.44
4556-618 Supplies/Expenses 0.00
631 Food 41,690.23 100,428.63
4556-631 Food 655.19
1621-631 Ala Carte Food 2,659.06 5,133.18
1631-631 Other Entity Purchased Food 553.58 1,093.80
639 Commodities
TOTAL EXPENSES 79,768.36 190,572.40
October 31, 2016 Fund Equity Balance 120,777.86
Fund Equity Consists of: (171,847.00) Due to GASB 68 IPERS
Net Investment in Capital Assets 270,445.70 positive liability entry in '15-16
Unrestricted Net Asset (149,667.84) negative $22,179 Unrestricted Net
120,777.86 Assets without

GASB 68 entry - Positive
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EXHIBIT D

BOARD OF EDUCATION MEETING

November 21, 2016

ISSUE: Employee Resignations/Terminations
BACKGROUND:
Individual employee resignations, as outlined below, are recommended for approval.
Employee Name Position Reason Effective Date
Karen Ginn Assistant Varsity Personal Immediately

Softball Coach
THE RECOMMENDATION IS:

“The Board of Education approves the employee resignation of, effective”



EXHIBIT E

BOARD OF EDUCATION MEETING
November 21, 2016

ISSUE: Personnel Appointments and Adjustments

BACKGROUND:
Routine personnel matters, as outlined in attachment, are recommended for approval.

THE RECOMMENDATION IS:
“The Board of Education approves the hire of Heather Oltmanns, Special Education

Paraeducator, effective December 5, 2016.”

“The Board of Education approves the transfer of Lindsey Stumma from high school Special
Education Paraeducator to AMS/AHS Health Secretary, effective date to be determined.”
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EXHIBIT F
BOARD OF EDUCATION MEETING
November 21, 2016

ISSUE: Academic Highlight

CONTACT: Val Daily, Elementary Principal

BACKGROUND:
Laura Secrist, Instructional Coach at Strawberry Hill, will discuss the work related to tightening

instructional routines around the instruction of sight words for all Kindergarten and First Grade
students. Recognizing basic sight words is a foundational step in the development of successful
readers. Both teams are collecting student data and Mrs. Secrist has been the conduit between
teams.

INFORMATION ONLY



BOARD OF EDUCATION MEETING
November 21, 2016

EXHIBIT G

ISSUE: Current/Future Building Project Update

CONTACT: Lisa Beames, Superintendent

BACKGROUND:

Discussion can continue for current and future District facility construction.

THE RECOMMENDATION IS:
If any action is needed, it will be taken here.



EXHIBIT H

BOARD OF EDUCATION MEETING
November 21, 2016

ISSUE: SBRC Application for Increasing Enrollment, Open Enrollment Out and LEP
Instruction Beyond Five Years

CONTACT: Linda Von Behren, Business Manager

BACKGROUND:

The District has the opportunity to request of the School Budget Review Committee (SBRC)
Modified Supplemental Amount which would provide additional spending authority to the
District.

There are three areas for which Modified Supplemental Amount is available in this application:
Increasing Enrollment, Open Enrollment Out and Limited English Proficiency (LEP) Instruction
Beyond 5 Years. The attached application shows the calculation and maximum modified
supplemental amount available to the District in each of these areas.

Enrollment for the District increased by 25.1 students from the previous year. At $6,608 per
student, the District may request $165,860 in Modified Supplemental Amount for Increasing

Enrollment.

The District had 35.4 students who are open enrolled out but were not in the District last year to
be included on last year’s count. These may be kindergarten students or students who have
moved into the District since the last count date. The District will not be receiving any funds for
these students this year. However, the District will be paying tuition to the receiving districts in
the current year. The maximum modified supplemental amount for open enrollment out is
$66,393 which is based upon 10.3 students (35.4 students - 25.1 in increased enrollment).

The District certified two Limited English Proficient students being served beyond 5 years. At a
weighting of .22, this calculates to a maximum modified supplemental amount for LEP
Instruction Beyond 5 years of $2,907.

The modified supplemental amount provides one-time spending authority for the District. The
Board would potentially have the option of levying these funds from property taxes in 2017-
2018. This would be done through the certified budget process next spring.

THE RECOMMENDATION IS:
To authorize the request to the SBRC for On-Time Funding Modified Supplemental Amount for

Increasing Enrollment of $165,860, Open Enrollment Out in the amount of $66,393, and
Modified Supplemental Amount for LEP Instruction Beyond 5 Years in the amount of $2,907.



